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e The Decision Interface Assessment is a scorecard
approach to assess our/client’s environment of people,
process and technology:.

e The purp e of the scorecard assessment Is to provide
client executives with a quantitative depicti\pn of what
are their company’s strengths and weaknesses.

e Decision In e’s Assessment process -
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e Present overall metho@ology and depth of knowledgie
to the cllent
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Operations & Processes

Front Office: Field Office: Back Office:
* Customer Service * Materials Management ¢ Finance/Accounting
e Billing ¢ Technical Services e Treasury ™,
] * Credit & Collections * Energy Supply * Human Resources \
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[ » Rates/Regulatory
! « Corporate Affairs Fﬁ‘ﬂ"-—ﬁ
- S




ConRcuctIRtERIews

i Conduct p Results & Present

Methodology Interviews e Prepare Results
to Client Scores Reports

e Conduct client interviews using the Interview
Questionnaire created within the Decision
Interface Scorecard Application. The interview
process Is conducted through group workshops of
Individual interviews.
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Prepare Results
Reports

e Input scores into Decision Interface Scorecard
Application.

e Analyze the results to identify areas with a score
below the threshold mean, indicating an area with
opportunity for improvement.
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Reports

e Review scorecard results, prepare repaorts and
determine the impacts to the client.




Present Results
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e Present the scorecard assessment repeorts to client
executive management
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‘@ The Decision Interface Intérview Questionnaire includes

criteria for each Assessment Area (e. g., BusiQe%z
Processes) and each Functionfl Area (e. g., Accounting)

/ e Each criteria\§ scored using the following ran*qngs J

Non-existent

. N
Decision Interface

o (IDB score
‘Scorecar estionnaire. ,8\
e ‘«.x J




e Scoring criteria example/for IT systems:

0 = Non-existent- Applications in place do not port defined
business processes 3‘ SK

(1 = P@%Applications in place partially support critical business

processes, but systems limit effectiveness of business processeﬁ

2 = Fair- / pplicatibns in place to support critical business processes,
but no data validation is in place.

business proce
flexible to sup processé‘si\
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For Each
Process
Area

—
essment
Areas

Business
Strategies
& Policies

Business
Processes

Systems

« Criteria A =

« Criteria B = \
* Criteria C = ]

Assessment Area Avg. =3.00

e Criteria D =4 \

e Criteria E =4
e Criteria F =2
Assessment Area Avg. = 3.33

Bus. Strat =3.00
Bus. Process =3.33
People =3.00
System =3.67
Process Area Avg. =
3.25
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Scorecard Results

e The Decision Interface Scorecard Application then-calculates the
averages for each Assessment Area and“Functional Area along with
an Overall Average for the client.

e The results are documented on two reports generated-by the
application:
The Assessment & Functional Area - Detailed Report

* Displays each criteria on the scorecard along with the
Assessment and Process Area Averages

The Assessment & Functional Area - Summary Report

» Displays the averages for each Assessment Area and
Process Area along with an Overall Average
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\ ‘@ Qur clients are typically o_}ganiz into_three major functional area

" Front, Field, and Back Office functions. Decision Interface’s Assess;}k\l/-
Model uses this process model to drive the scorecard process.

Front Office

“‘x,& e
Vo _ . | (
= m Credit & Collections & Marketing & Sales

Back Office -
Finance & Accounting Treasty Human Resources  { Information Technology | Rates & Reguiatory §  Corporate Affairs

Field Office

Materials Management Field Services | Technical Services Energy Management (K
%




S e Each step in the Ope tionI Assessment Model is
| an Assessment Area. "

Business » Review business strategies anaéolicie&based on corporate vision and 'mission statement

zt:f‘tf_‘g?es » Review consistency of understanding across the organization
Identify risks and barriers to achieve visio

Define business processes to support the strategies and policies

Review




p— Decision Interface’s Assessment \5/
Scorecard provides the following ’

value: 2)
/T ° Quan\r;atlve depiction of strengths and /
wea essfof people, process and technology
e Risks an | ieving vision and
missio

e Reco ements of
~ weaknesses
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