EIS: A Recipe for Ongoing Success

EIS Recipe Box
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EIS EVOI
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¢+ Evolving Design
¢ Prototyping

¢+ Executive Education
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Background

Major Events in EIS

1978 -
1980 -
1981 -
1982 -
1984 -
1986 -
1987 -
1988 -
1989 -

1990 -
1998 -
2000 -

IBM introduces color graphics terminal with executive presentation system
Computer Pictures EIS is available on a micro-computer workstation

IBM introduces PC

Northwest Industries, The CEO Goes On-Line

Pilot Command Center (1st commercial EIS)

Delong & Rockart; “Critical Factors”

Rockart; Executive Support System

EIS major focus of technology magazines with rapid growth of EIS products

IBM endorses EIS and starts to acquire EIS products (EASEL, Metaphor, Current,
DIS)

Pilot Executive Software introduces LightShip as PC based EIS product
Oracle introduces Business Intelligence modules in application suite

The world changes. EISis now Business Intelligence. Really?




Opening

Topic



Background

nat 1s EIS?

no IS the Client?

nat 1S Success?




Background

What is EIS?




Executive
Environment

Communication

Time Monitor
Constraints: Performance

Technology - Being overcome rapidly
Organization - Natural part of process
Resource Availability - Availability & Consistency (critical to success)




MAC Survey

Most Used Applications

Most Important Attributes

Business Trends/Data Analysis
Electronic Mail/Communications
Document Processing

Organize/Schedule

- Customization - Color
- Ease of Use - Graphics
- Speed of Response - System Flexibilit

- Off-Site Access




MAC Survey

Only secretaries noted "better documents”




MAC Survey




MAC Survey




MAC Survey

Percent Working Over 50 Hours Per Week

2005

I I \\S L 1995

Executives professionals $150,000+
Managers




EIS Implementation
Methodology

EIS Implementation Technology
Strategic Planning

Organization Planning

Team Building
Environment
Culture
Org Design

Definable
Work
Time Limits
Deliverables Analytical

_ Mechanistic
Project Development } Bottom Up

IT Development Methodology




EIS Implementation
Functions

o
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Technical Factors




Lessons Learned

Failure to Start the Project




Lessons Learned

Failure to Complete the Project




Lessons Learned

Failure to Deliver Benefits




Lessons Learned

Failure to Recognize

the Political Impact of
the System




Lessons Learned

Why Do We Need an EIS?

"I don't have time to learn how to use one of
these systems."

"Executives will not understand what they are
seeing without an explanation."

"The information is too sensitive to include
on an EIS."




Lessons Learned

What is the Real Issue?




Deliver Winners Every Time!




Application Selection Criteria:

Is the application directly for SENIOR MANAGEMENT
Does the application have Corporate-Wide importance?

Can the application deliver results quickly?

How can EIS continue to produce?

How can we be assured a winner?




Understand Your Client




Know the Company

What is the Objective?
You Should Know:




Know the Client

Important Iltems to Know:




Choose Your Support

Team Wisely




ldeal EIS Staff Person:




Be a Catalyst for Change




EIS Recipe

1 tsp. technology 1 tsp. Executive insight 1 cup methodology

1/2 cup Organizational Dynamics 1 pt Corporate data 1 gt External data

1. Preheat executive offices:

Take 1 spoonful of technology and mix with pinch of Executive insight:

2
3. Sift 1 cup of methodology into bowl;
4

Stir ingredients with 1/2 cup of Organizational Dynamics slowly allow
organization to accept changing environment

Stir in 1 pt of Corporate Data along with external data as needed for taste of
executive team;

Bake in Development oven for 8 months;
Do not jump, slam the door, shout, shake, rattle or roll;
Remove from oven and let it sit until it reaches room temperature;

Serve with favorite Management Style




The Chef

"A good chef is someone who works their way
up through the ranks. A good chefis
someone who, no matter how much (s)he
knows, is always willing to listen, to try
something a new way. (S)He is someone who
IS proud of their product, who is willing to
please, who can get along with other people."

Family cookbook




The Chef

works his way
up through the ranks.

willing to listen, to try something a
new way. proud of his

product, who is willing to please, who can get
along with other people.”




EIS: A Recipe for Ongoing Success

EIS Recipe Box



Questions




References




	 
	 2
	Assumptions
	 31
	 4
	 5
	 6
	 8
	 9
	 10
	 11
	 14
	 15
	 16
	 17
	 18
	 19
	 20
	 21
	22 
	 23
	 24
	 25
	 26
	 27
	28 
	 29
	 30
	 30
	 
	Questions
	References

