


SIVIARING

f'_.__..--"

| encourage you to p*ck o S = Specific L
up a pen and a piece of f

paper and'jot down the
/ goals you want to reach.
Look at each goalland _
evaluate it. Make any e A = Attainable
changes necessat .
ensure it meet

h)o M = Measurable
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challenging pace.
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e Goals should be straiglltforwé?a\and\e nhasize what you want to |
happen. Specifics help us to focus our. efforts and clearly define

what we are going to c{o. . \
Specific is the What, Why, and }-Iow of the SMART model.

o WHA T&e you goi_n"g to do? Uée action words such\as direct, organif_e,
coordinate.,) lead, develop, plan, build etc.

o WHY isithis important to do at this time? What do you want to ultimately
accomplish?™ —

Ensure the g ¢, clear and easy. Instead
of setting a.geal tereseWEIGRLGrLE! althief, set a specific goal to
lose 2cm off; valstiinererto)walkesiniles at an aerobically

|
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sense, the whole goal statement is a measure for the project; i?ﬁh@“
goal'is accomplished, then. it is a success. However, there are usually
severalishort-term or small measurements that can be*built into the

~ goal. \I 7 - [

/ e Choose a goal with measurable progress, so you éan see the
change occur. How will you see when you reach your goal? Be
specific! "I wantsto read| 3 chapter, books of 100'pages on my own
befare my birt 3 IC target to be measure. "l want
to be a good :

progress toward the
measure your, progress,
you stay on track, reachyoeurtargetidates amxgerience the

. requiredio (\




When you identify goals t‘nat are m®4mp£)tant to you, you begin to figure
out ways you can make them come true. You develop that attitudes, abilities,”
skills, and financial capacity to reach them. Your begin seeing previously
overlooked opportunities to bring yourself closer to the ilevement of

your goals. ’ -

e Goals you seﬁvvhich are too far oﬁut of, your. reach, you probably won't co[nmit
to doing. Although you may start with the best of intentions, the knowledge

that it's too'much foryou means your subconscious will keep reminding you
of this fact and willistop you fromeven giving it your best.

A goalineeds tejstreteh ou feel you can do it and|it
will need a realfcommitmentiiremyeu. For instance, if you aim to lose
20Ibs in one chievablé. But setting a goal to




This is not a synonym 1lor n/{y .""Realistic, in this case, means "do-
n

able." It means that the learning curve is not a vertical slope; that thé‘%f
needed to do the work are aﬁallable that the project.fits with the overall
strategy and goals of the organization. A realistic project may push the skills
and knowléd%(i of the people workl/hg on it but it shouldn't break them.

e Devise a plan or. a way of getting there which makes the goal realistic. LI' he

goal needs to be realistic for. you ‘and where you are at the moment. A goal
of never again eating sweets cakes, crisps and chocolate may not be realistic

e

e e fort! Too difficult and
the message that you aren't
a satisfying achievement!

Be sure to set goals thatiyeuican attar Wit se
'you,set the stage for; failure; BULeeoWISena
Very capan|es Set thetiaimiig e eugiNG
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e Seta timeframe"fo%éx@@al- for next week, in

three months, by fifth grade. Putting an end point
on your goal gives you) a clear targ‘eT’To work:

i

/ ' ~-~...._towardé s, /0 7 \ :

e If you do"t sét a time, the commitment Is too
vague. It tends not appen because you feel

you can s ithout a time limit,
there's INg action now.
e [Ime muSst be tainable and




conecitsion

i | -
Everyone will benefit from goals and o
objectlves If they are)SI\/IART
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SMART is.the instrument to apply In setting
your: goals andiehjectives;
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